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Why We Exist
Preserve human life
At its most basic, our mission is to preserve human life. We strive to prevent sudden,
violent deaths, whether they are on our roadways or the result of crime. Traffic
enforcement is critical to achieving this mission, as is ongoing, quality training. We
are committed to using thoughtful tactics to deescalate moments of crisis whenever
possible.

Protect the vulnerable
We exist to protect the vulnerable, and we strive to shield those members of our
community from any who would exploit their circumstances. We also continuously
work to better serve our residents who need services tailored to their unique
situations.

Engage in problem-solving partnerships
We engage in problem-solving partnerships to better serve our diverse, growing
community. We stand willing to connect with and work alongside anyone willing to
put in the work with us and make a mutual commitment toward action and growth.

Attract, develop, and retain top-tier talent
All we do starts and ends with the quality of our people. We are committed to
ensuring all agency employees are supported with the best training, equipment,
leadership, and culture possible. We offer elite support and expect elite performance.
We are Virginia’s destination department, and we are committed to maintaining an
environment that attracts a steady stream of top-tier talent for generations to come.
Together, these four reasons are our WHY – and we strive to have all that we do —
and everything you’ll find in this report — lead back to one or more of these aspects
of our mission.

The CCPD Difference
“I have not been with the department
long, considering my journey here
started November 2020. However,
the culture here is undoubtedly
different compared to my time in the
military. This department, of course,
is paramilitary, but I have seen since
day one that there is compliance and
compassion amongst my peers and
supervision. I’m sure many feel the
same way as I do knowing that you
get a sense of accomplishment out
of everyday. ... From my experience
here, I feel as though I’m an asset to
the overall mission, even if it is the
most minute thing. We are consistently
being praised for our hard work and
I’ve never had that before. This is
a humbling job, however, words of
affirmation are always nice to have.
I wholeheartedly think the culture that
is fostered here is what makes each and
every officer successful day to day.”
Officer Shellbi Morris
Two-year CCPD Officer
“I choose CCPD because it truthfully
feels like we are a big family and
the opportunities to grow in this
department are endless! We really
do look out for one another here!
Everyone is willing to assist you in any
way they can.”
Officer DeVante Waller
Three-year CCPD Officer

“CCPD’s work culture is one I have
never experienced before with any
other job. Our department is one of the
most inspiring and engaged workplace
environments. CCPD leadership not
only motivates employees towards
success, but also holds their members
accountable to high standards of
excellence. This is vital for creating a
workplace that is productive, rewarding
to those with strong work ethics, and
creating an upstanding reputation
in the community. The department
does an amazing job engaging with
employees from the top all the way
down to entry-level positions. CCPD
truly has a family-feel to it. Through
sickness and health, success and hard
times, department members support
one another. ”
Animal Services Manager Carrie Jones
Eight-year CCPD Employee
“I’ve worked for Virginia government
agencies over 9 years now, most of that
time with a law enforcement agency.
Being a civilian, I feel that my job is to
provide as much support as I can for
the sworn members of our agency. I
noticed that CCPD supports not just the
sworn, but civilians, as well, which was
very appealing to me, as that isn’t as
visible with other agencies. ... I also felt
my skill sets and knowledge would be
appreciated and utilized in the best way
that would further support the overall
goals of this agency.”
Admin. Assistant Ashley Drinkwater
One-year CCPD Employee

“I grew up around Chesterfield Police

officers. From a young age, I saw what
amazing people this department
trusted their community to. I wanted a
purpose in life and not just another job.
What better place to fulfill that desire
than one of the greatest departments
out there? Top notch training, the
best gear, supportive peers and a
strong community that recognizes
the importance of the partnerships
between civilians and their police. After
all, we all live in these communities and
have family and friends in them, too.
I worked many jobs for half my life
before coming to police work. I had
worked with some decent people along
the way from all walks of life. I can say
that no place that I worked ever held
a candle to the caliber of people that
I am graced with every day when I put
on this uniform. Chesterfield truly hires
some of the most amazing people to
police its community that I have ever
had the honor of knowing and serving
with. At the end of the day, this job is
all about service to others and the men
and women of this department show
that with enthusiasm and grace daily.
Striving to not only be a reactionary
force, like so much of first responding
is, but being that proactive force, those
words of guidance and hope to people.
Making small problems dwindle away
with patience and guidance rather
than letting them fester and become
big issues later. It is truly something
special to behold that is rarely found
elsewhere.”
Officer Travis Adams
Four-year CCPD Officer

“Chesterfield PD is a great place to
work and, more importantly, to be
a part of. There are a lot of great
opportunities in the department for
personal growth. We are supported by
our civilian members and supervisors,
and have the backing of the county.
In return, we have the opportunity to
keep the community safe, interact with
the citizens and help those in need.”
Officer First Class Hung Do
Five-year CCPD Officer

“Why CCPD? The truth is that I

didn’t choose the Chesterfield Police
Department, they chose me. ... This
is my first and only policing job, so I
have no other experiences to compare
this department to. I can say however,
that during my time here there is
a noticeable difference in how we
conduct ourselves compared to other
jurisdictions and departments. This
comes from command staff all the
way down to the patrol level. It just
feels that there is a culture here that
separates us from others.
I come back to work day in and day out
because I love this job and truthfully
I probably wouldn’t be good at much
else. Moreover, this department took
a gamble on me. They invested in me
when others wouldn’t. Because of
that, I have a sense of loyalty to this
department and they have treated me
with nothing but respect. Also, my wife
and I have started a family here and
become a part of a community that we
love. As a police officer in Chesterfield,
I believe in our mission and enjoy trying
to be a part of the solution.”
Officer First Class Ian Cannaday
Four-year CCPD Officer

CCPD at a Glance
Chesterfield County covers 437 square miles and
has about 355,000 residents.
The Chesterfield County Police Department has:
557 authorized full-time sworn employees
132 authorized full-time civilian employees
53 authorized part-time employees
Our budget for fiscal year 2022, which began on
July 1, 2021, is $77,058,100.
Aside from areas directly supervised by the Office of the
Chief of Police, the department is organized into four
bureaus: Uniform Operations, Investigations, Operational
Support, and Administrative Support.

Office of the Chief of Police
Deputy Chief of Operations
Deputy Chief of Support
Office of Professional Standards
Finance Unit
Media and Messaging Section
Administrative Staff Officer
Emergency Communications Center

Uniform Operations
Appomattox Patrol
Falling Creek Patrol
Swift Creek Patrol
Special Operations

Operational Support
Community Services
Management Services

Investigations
Criminal Investigations
Special Investigations

Administrative Support
Personnel
Training
Information Services

2021 at a Glance

SPIDR Tech: Another first for CCPD in Virginia

245,931 calls for service and assists
337,690 police-initiated activities, including:
• 105,280 neighborhood patrols
• 105,873 keep checks
• 43,732 traffic stops
• 55,808 directed patrols
• 12,401 written warnings
• 3,818 traffic enforcements
• 1,661 field interviews
13,528 Group A NIBRS incidents reported to Virginia State Police
43.46 percent Group A clearance rate
4,639 motor vehicle crashes
• 1,156 personal injury crashes
28 traffic fatalities
• 20 investigated by CCPD
• 8 investigated by Virginia State Police
25,154 pieces of evidence received/stored by the Property and Evidence Unit
• 93,500 evidence transactions processed by the unit
• 79,000+ pieces of evidence stored at any one time
24,753 volunteer hours given to the department
726 Crime Solvers tips received

In May 2021, CCPD began using a new tool to enhance
communication with our community. In conjunction with
the county’s new computer-aided dispatch system, CCPD
implemented SPIDR Tech, a customer service infrastructure built specifically for law enforcement. We are the
first agency in Virginia to use this platform, which enables
law enforcement agencies to automatically send one-toone text messages and mobile-friendly surveys to crime
victims, reporting parties, and others. In a video released
on the department’s social media channels, Col. Katz said
SPIDR Tech would help keep residents informed about
the status of their calls and give them another chance
to give feedback about the service they receive. So far,
the feedback received from the surveys, like that pictured above, has been overwhelmingly positive — as we
expected! Messages with investigation-related updates
will begin going out when our new records management
system comes online in 2022.

2021 Successes
In April, the “In Memory
Of” campaign, featuring
billboards and videos,
encourages motorists to
slow down, drive sober,
and put the phone down
in memory of fatal crash
victims.

CCPD transitions
to PremierOne
CAD and Mobile
system in May.

In April, CCPD
transitions to a
new, three-division
UOB deployment
structure, including
new beats, call
signs, and badge
numbers.

“We have a very simple philosophy at the Chesterfield County
Police Department: Be better today than you were yesterday.
Prepare yourself (and others) to be better tomorrow than today.”
- Col. Jeffrey S. Katz on July 28, 2021
CCPD is the first agency
in Virginia to implement
SPIDR Tech, a customer
service infrastructure
built specifically for law
enforcement.

Our National Night
Out ranks sixth overall
in engagement for
communities with over
300,000 residents.

Volunteers are invited to
join CCPD’s hiring process
and help the department
evaluate potential new
and pre-certified officers.

Developed a
new civilian
Audits and
Inspections
Position in OPS

A long-anticipated
public safety pay
plan that eliminates
salary compression
throughout the
agency’s ranks is fully
implemented.

SmartWater CSI helps
police apprehend a
burglary suspect.

Police arrest 40+ suspects during online chatting operations.
Detectives intercept suspects who believe they are soliciting
sex from minors through online/social media platforms.

Select Crime in Chesterfield, 2013-2021

NIBRS Group A Actual Incidents

2013

2014

2015

2016

2017

2018

2019

2020

2021

Arson

40

40

50

50

38

28

27

17

18

Assault

3,286

3,086

3,061

3,143

3,525

3,486

3,554

3,127

3,369

Burglary/Breaking & Entering

1,189

1,246

1,080

1,040

821

758

624

556

497

Destruction/Damage/Vandalism of Property

1,469

1,447

1,342

1,335

1,349

1,141

1,149

1,145

1,079

Fraud

1,416

1,428

1,788

1,672

1,783

1,664

1,126

1,093

1,005

12

10

10

11

10

5

13

15

12

4,402

4,645

4,749

4,909

4,839

4,372

4,729

3,937

3,843

Motor Vehicle Theft

195

147

195

300

307

323

279

305

302

Robbery

138

142

172

191

154

137

144

130

120

Sex Forcible

227

223

251

250

304

308

300

285

352

Homicide*
Larceny/Theft

*Homicide figures represent victims, not incidents.

Office of the Chief of Police
Along with the deputy chiefs for operations and support, the Office of the
Chief of Police includes the Finance Unit, the Media and Messaging Section,
the Administrative Staff Officer, the Emergency Communications Center, and
the Office of Professional Standards.
The Finance Unit oversees all financial aspects of the department,
including preparation of the annual budget, departmental performance
plan, and capital improvement plan. The unit also oversees grant financial
management, which is no small task, as the agency was awarded over
$400,000 in grants in 2021. Additionally, the Finance Unit administers the
county’s false alarm ordinance.
The Media and Messaging Section includes the department’s Social
Media Coordinator, Internal Communications Specialist, Digital Content
Coordinator, and Media and Messaging Manager, who leads the team. The
section is responsible for crafting, executing, and evaluating messaging
strategies that are implemented across the agency’s communications
platforms.
The Administrative Staff Officer holds the rank of captain and is responsbile
for assignments and projects as directed by the Office of the Chief of Police.
This officer serves as the liaison to several groups and coordinates and plans
events.
The Emergency Communications Center is managed by an emergency
communications director who reports to the chief of police and the fire
and emergency medical services chief. The center receives 911 emergency
and non-emergency calls for police, fire, and emergency medical services,
processes the information, and dispatches the appropriate public safety
responders.

‘In Memory Of’ Campaign Remembers Victims
On March 30, 2021, CCPD launched its “In Memory Of”
campaign to encourage safe driving. The campaign, which
ran throughout April 2021, included three billboards on
Chesterfield County roadways, two videos, and messaging
on department social media channels. The effort
encouraged motorists to slow down, drive sober, and put
the phone down in memory of fatal crash victims. The
first video, which you can view here, features an interview
with Melissa Greathouse. Her son, Austin, died in a speedrelated a crash on Beach Road in 2020. In her interview,
Ms. Greathouse describes the impact and aftermath of
losing her son. In the second video, which you can view
here, we hear from Sam Allebaugh, who was texting and
driving when his dump truck struck and killed Karen Giles
(pictured above). In an effort to keep others from making
the same mistake he did, Sam shared his story and spoke
openly about the day of the crash and how it’s impacted
his life. The department plans to continue this successful
campaign in 2022, producing more public service
announcements and conducting traffic enforcement efforts
in memory of crash victims.

Office of the Chief of Police
Office of Professional Standards

The Office of Professional Standards serves as our selfpolicing function, which is frequently called “internal
affairs” in other agencies. Members of this office
manage policy changes, conduct audits, oversee internal
investigations into officer conduct, review all officerinvolved use-of-force incidents, and maintain accreditation
standards. In 2021, members of this office investigated 84
internal complaints, 17 internal inquiries and 107 external
complaints; 60 percent of the internal complaints/inquiries
and 18 percent of the external complaints were sustained.
In March 2017, the department earned accreditation
through the Commission on Accreditation for Law
Enforcement Agencies, Inc. (CALEA ®). We have been
accredited through the Virginia Law Enforcement
Professional Standards Commission (VLEPSC) since 1998.
We earned reaccreditation through both organizations in
2020. In 2021, our agency began working toward the CALEA
TRI-ARC Award, which is earned by agencies that have
concurrent CALEA accreditation for their law enforcement,
public safety communications, and public safety training
agencies.

From 2017 to 2021:
Use of Force Incidents FELL 41 percent
(593 in 2017 to 349 in 2021)

Charges for Assault on Police Officers ROSE 98 percent
(94 in 2017 to 187 in 2021)

Police Pursuits ROSE 77 percent
(74 in 2017 to 131 in 2021)

Office of Professional Standards Investigations 2017-2021
Complaint
Origin

2017

2018

2019

2020

2021

External

90

99

96

107

107

Internal

72

80

80

105

84

Audits & Staff Inspections 2017-2021
Audits &
Inspections

2017

2018

2019

2020

2021

Audits

27

21

33

50

49

Inspections

1

3

4

2

4

Uniform Operations Bureau
Appomattox * Falling Creek * Swift Creek * Special Operations

The Uniform Operations Bureau is the the backbone of the department,
and its patrol operations are divided geographically into three divisions:
Appomattox, Falling Creek and Swift Creek. Officers and supervisors
are assigned to designated patrol zones and beats, where they work to
prevent and deter crime while enforcing state and local laws. In addition to
headquarters, officers work out of several district stations.
Officers assigned to the bureau’s Community Policing Section work with
residents, business owners, and community leaders to address quality of life
issues and reduce criminal activity. One community policing officer serves as
the department’s liaison to the Hispanic community.
The Special Operations Division includes the Auxiliary Unit, the Traffic Safety
and Canine sections, and Aviation. The division is also responsible for the
Marine Patrol, the Unmanned Aircraft Systems (UAS) Team, and Motorist
Assistance Team volunteers. The Traffic Safety Section uses various means to
strategically enforce traffic safety laws on county roads. The section’s Crash
Team investigates serious and fatal crashes. The Canine Section pairs police
officers and dogs who search for criminals, evidence, missing people, and
drugs.
The Auxiliary Unit is made up of volunteer police officers who assist in the
delivery of police services to the community as stated in and authorized by
§15.2-1731, Code of Virginia. Motorist Assistance Team members may be
called on to jump start a vehicle, deliver a gallon of gasoline to a stranded
motorist, or direct traffic at the scene of an accident, fire, or crime.

206,385
2017

19 %

245,931
2021

Calls for Service and Assists have risen 19 percent in 5 years.

CCPD Implements New UOB Deployment Structure
On April 27, CCPD transitioned from its two-division patrol
deployment structure to a new, three-division structure. The
new divisions, Appomattox, Falling Creek, and Swift Creek,
are named for significant bodies of water each area. At
the same time, the department transitioned to new beats,
radio call signs, and officer badge numbers. The threedivision structure was developed after months of work by
department members and numerous feedback sessions
where officers who would be working the beats were able to
provide valuable suggestions. Department leaders anticipate
that a fourth patrol division will be created in the coming
years as Chesterfield County continues to grow.

Investigations Bureau
Criminal Investigations * Special Investigations

The Investigations Bureau is divided into two
divisions: Criminal Investigations and Special
Investigations. Criminal Investigations personnel
investigate major crimes against persons and
property and oversee crime scene forensics.
Special Investigations personnel investigate
organized criminal activity, including drug
trafficking, gambling, and vice offenses, and are
responsible for surveillance and apprehending
fugitives.
Criminal Investigations detectives investigated
12 homicides in 2021; seven of those cases have
been cleared by arrest and the remaining five
are under active investigation. In 2021, Special
Investigations detectives investigated 303
apparent heroin overdoses, 72 of which were
fatal.
Members of the Vice and Narcotics Unit seized
38.54 kilograms of cocaine, 92.6 grams of
crack cocaine, 1.27 kilograms of heroin, 69.5
grams of methamphetamines, 295.2 pounds of
marijuana, 84 grams of marijuana wax, 305.9
grams of fentanyl, 529 fentanyl pills, and $1.24
million in cash in 2021. These seized narcotics
had a combined street value of over $3.88
million. In addition to drugs and cash, the unit
seized 63 firearms in 2021; three of those
guns were stolen and four were found in the
possession of convicted felons.

Biggest. Bust. Ever.
In April 2021, after a year-long investigation, a
detective in the Vice and Narcotics Unit obtained
numerous search warrants as part of his investigation
into a large drug trafficking organization. Over 100
law enforcement officers from local, state, and federal
agencies came together to safely execute 20 search
warrants. Overall, detectives seized 37 kilograms of
cocaine, 87 kilograms of marijuana, 67 grams of crack
cocaine, 95 fentanly pills, 17 firearms, five vehicles
and about $916,900 in cash. The narcotics seized
during this investigation — which is believed to be
CCPD’s largest narcotics operation to date — had an
estimated street value of $3.35 million.

Putting Child Predators on Notice
We exist for four reasons; one of those is to
protect the vulnerable. To that end in 2021,
members of our Special Victims Section
conducted online chatting operations
resulting in the arrest of more than 40
suspects on 80+ charges. During these
operations, detectives intercepted suspects
who believed they were soliciting sex from
minors through online and social media
platforms. We publicize these enforcement
efforts to drive home a message: there is no
safe place in Chesterfield County to exploit
the innocence of a child.

Administrative Support Bureau
Personnel * Training

Though attracting, hiring, and training the highest quality
personnel available is the focus of the Personnel and Training
divisions, recruiting is a priority for the entire department.
In 2021, the Personnel Division:
• Processed 2,450 employment applications
• Tested 185 police recruit applicants
• Completed 150 background investigations
• Hired 85 new full-time employees
• Hosted or took part in 206 recruitment events
In 2021, the Training Division:
• Graduated 36 police recruits
• Graduated 18 pre-certified officers
• Graduated 13 police service aides

Volunteers Join Hiring Process, Help Screen Recruits

In late February 2021, CCPD invited community members to help select
future police officers. In a video, which you can view here, Col. Katz
announced the initiative and invited interested community members
to apply to become Level-1 volunteers. They would then participate in
panel interviews of police officer applicants and review summary reports
of applicant background investigations. Katz said he was not aware of
another agency nationwide that had implemented a similiar program.
“We have a way to blaze a trail here,” he said. “We have an opportunity
to do something positive and productive, and we have a chance to do
that together.” A total of eight volunteers, who range in age from 38 to
73 years, came onboard to assist with the screening process. They helped
the department screen 24 basic recruits and pre-certified officers for the
Nov. 1, 2021, academy start date.

Why CCPD?
CCPD recruits receive comprehensive training that prepares
them to provide exceptional service to a diverse community that
appreciates their work.
We offer attractive benefits, including, but not limited to:
• Take-home vehicle program
• Uniform/equipment furnished
• Permanent shift assignments
• 33 days paid time off
• Fully funded Career Development Program

Want to learn more?

Visit joinccpd.org or call 804-748-1547.

Operational Support Bureau
Community Services

The Community Services Division includes two of the department’s most visible
units: Crime Prevention and School Safety. The Crime Prevention Unit focuses
on community outreach and educating residents about various topics, such as
personal safety, internet safety, senior safety, etc. Members of the School Safety
Unit work to empower children with the desire, skills, and knowledge needed to
become responsible community members.
In 2021, members of the Crime Prevention Unit:
• Conducted 132 crime prevention programs for 1,055 people
• Hosted three Citizen’s Police Academies and one Teen Academy
• Worked with 141 communities that participate in Neighborhood Watch
• Worked with 568 businesses that participate in Business Watch
• Worked with 188 places of worship that participate in Worship Watch
• Worked with 98 communities in the Apartment Safety Coalition
• Managed the Project Lifesaver program
• Helped conduct three medication take-backs, collecting 1,813 pounds of
		
prescription and over-the-counter medications
• Reviewed 352 site plans and completed 13 security assessments for
		
safety/security concerns
The School Safety Unit includes School Resource Officers, Campus Resource
Officers, Child Safety Officers, and School Crossing Guards. Child Safety Officers
and School Crossing Guards are uniformed, civilian employees who work
primarily with elementary school students. In 2021, School Resource Officers
taught various courses to 1,778 students. Child Safety Officers taught 4,734
Success Through Education and Proactive Policing (STEPP) lessons to 27,178
students in public elementary schools. In 2021, Child Safety Officers helped
educate the public by presenting child safety-related programs at 16 different
community events, reaching 840 residents.

Operational Support Bureau
Animal Services

The Animal Services Unit enforces county ordinances and state laws as
they pertain to domestic animals. The unit manages an animal shelter and
partners with the Chesterfield County Humane Society and Richmond SPCA to
increase adoptions and create awareness about proper animal care.
The unit has had continued success using social media to market adoptable
pets. In 2021, Animal Services received a $5,000 grant from Petco Love to
support its efforts to find loving homes for pets in Chesterfield County.
The Animal Services Unit also manages several programs, including Free Ride
Home. Through this program, the unit offers a free ride home to any dog or
cat wearing a tag that displays its owner’s information. In 2021, 580 animals
received a ride home and did not enter the animal shelter.
The unit offers some special adoption programs, including reduced-cost
adoptions for people who are age 62 or older and of animals that have special
needs due to age or treatable health issues.

Administrative/Operational Support Bureaus
Information Services * Management Services

The Information Services and Management Services divisions,
in the Administrative and Operational support bureaus,
respectively, include many of the department’s support
functions.
The Crime Analysis and Records Unit includes the Crime
Analysis and Records sections. Crime Analysis Section
personnel are responsible for crime analysis, information
retrieval, narcotics analysis, and traffic analysis. The Records
Section is the information repository for all crime, arrest, and
related reports produced by the department.
The Police Systems Support Unit manages all information
technology functions for our department. Employees advise
staff of technology advances and work closely with the county’s
Department of Information Systems Technologies.
The Property and Evidence Unit is accountable for the handling,
storage, security, and disposition of evidence and property
recovered or turned in to the police department. The unit
is also the logistical central receiving point for our agency,
processing thousands of items annually. They continue to
develop and maintain necessary contracts to outfit and equip
department members with every issued item.
The sergeant assigned to the Court Services Section serves as
the liaison between the department and Chesterfield County’s
courts, as well as their clerk’s offices and the Commonwealth
Attorney’s Office.

Systems Support Unit Helps Bring New CAD Online
The Systems Support Unit worked diligently on several aspects of
the new PremierOne CAD/Mobile System project that launched
on May 25, 2021. Many hours were dedicated to learning the new
CAD (Computer-Aided Dispatch) and Mobile system and configuring
system settings prior to go-live. This included customization
of the user interface, writing and formatting VCIN queries, and
configuration of other software packages to be used in conjunction
with the Mobile CAD client on police mobile data computers.
Extensive testing was conducted from the install process to usability
and functionality. Systems Support analysts worked together
to create documentation to assist users with frequently asked
questions and common features of the software necessary for daily
operations. The day of go-live, all Systems Support analysts were
available outside of normal working hours to cover each UOB shift
and provide assistance to officers in the field as they logged onto
the new system for the first time. Our outstanding Systems Support
staff demonstrated great flexibility and commitment to customer
service throughout their efforts on this project.
The PremierOne CAD/Mobile system brings additional functionality
such as DMV photos within the VCIN query, auto speaking of
incident information, messaging, and BOLO messages, and the
ability to see other public safety units on the map. The system
also allows the Systems Support Unit to maintain the software and
security in house, which allows for increased support. The Systems
Support staff continues to support the department and provide new
functionality to all PremierOne CAD/Mobile system users.

Specialized Units
Special Weapons and Tactics (SWAT) Team members are selected from
throughout the department. The team is trained to handle high-risk situations
requiring advanced tactical training, equipment, and weapons systems.
The Negotiation Team includes department members whose highly specialized
training is used in an effort to negotiate peaceful resolutions of volatile
situations, such as barricaded subjects or hostage situations.
The Special Response Unit (SRU) is the police department’s civil disturbance
response team, trained to respond to situations involving civil unrest or
riots. Members are selected from each of the bureaus. Additionally, the SRU
has primary responsibility for Project Lifesaver searches, using specialized
equipment to locate program participants. The unit may also assist in largescale searches.
The department’s Marine Patrol, which is part of the Special Operations
Division, was formed in 1983 and its members patrol Lake Chesdin, a 3,000acre recreational reservoir, and the territorial waterways of Chesterfield
County. The Marine Patrol also assists as needed with a variety of calls for
service involving waterways, including missing persons, distress calls, and
disturbances.
The Honor Guard is open to all officers in the department. Members may be
called upon to provide ceremonial support at award ceremonies, academy
graduations, and memorial services, as well as funerals.
Members of the Unmanned Aircraft Systems (UAS) Team are selected from
throughout the department and they enhance the operations and safety of
department personnel through the safe and legal operation of UAS.

Want to learn more?
Want to learn more about us? Check out our website, where we
have a wealth of information, including:
• Calls and Incidents Map
• Active Police Calls
• Frequently Asked Questions
• Department History Book
• Strategic Plan
Connect with us on social media:

Still curious? Sign up for our Citizen’s Police Academy!
Citizen’s Police Academy participants learn about the things our
department does to make our community a safer place to live,
work, and play. You can ask questions, participate in hands-on
demonstrations, and ride along with an officer.
Participants must reside in, own a business in, or belong to
a civic organization in Chesterfield County. We offer four
academies throughout the year:
• Citizen’s Police Academy (open to all adults)
• Senior Citizen’s Police Academy (open to adults 55+)
• Hispanic Community Police Academy (geared toward
Spanish-speaking participants)
• Teen Academy (open to rising ninth through 12th graders)

SmartWater CSI for the Win
In April 2021, SmartWater CSI helped
police apprehend a suspect who
burglarized the Ettrick Deli. The arrest
gained national and international
attention. Police responded to an
alarm call at the deli, which had
been burglarized several times in
previous months. Following those
break-ins, the business was equipped
with SmartWater CSI, a colorless
liquid that contains a unique code
that is registered to a particular
user. SmartWater CSI is only visible
under a unique light available to law
enforcement through SmartWater CSI
and covert delivery systems invisibly
mark suspects who have committed
crimes. Upon arrival, officers located
the male suspect. Using their issued
light, officers saw that the suspect’s
clothing (pictured at left) was marked
with SmartWater CSI. The suspect’s
arrest garnered international media
attention, and helped draw attention
to a crime-fighting tool CCPD
embraced in 2018. Currently, three
neighborhoods are protected by
SmartWater CSI, and signs with that
message are posted in those areas.

